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As 2017 wraps up as our most successful year at Loudoun County Animal Services (LCAS), we are 
looking forward to launching a comprehensive Strategic Plan to move our Department forward through 
the next four years.  
 
Our staff developed this plan over the course of six months, with the expectation of identifying 
strengths, long-term goals, deficiencies and solutions, and we are very proud of the end result.  
Employees at LCAS worked together to determine that the best way to demonstrate our embrace of 
Loudounôs dedication to progress would be to adopt the County leadership teamôs values of  
Accountability, Customer Service, Excellence, Integrity and Professionalism, while defining how these 
values are exemplified in our everyday work.  
 
We also revamped our Mission and Vision to better encompass the remarkable progress that has  
happened for people and animals in our community over the years, and are looking forward to realizing 
the achievement of both of these crucial statements.  
 
Our team continues to speak for those without voices, while holding public safety and compassionate 
initiatives on the forefront. But we recognize that next steps may be going where few public animal 
care agencies have gone before, and we cannot wait to go into this uncharted territory.  
 
In order to best map out the future, we have broken our plan into five primary objectives:  
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We know that success starts from within and we are committed to ensuring that our volunteers and 
staff are developed and provided with the best possible tools to serve our citizens. We also know that 
there are many questions out there as to what Loudounôs citizens really want from our Department.  
However, we are committed to a permanent path of progress and partnership and are eager to unfold 
the steps of this plan, and will be reaching out to solicit feedback from everyone who is a part of what 
we do.  
 
Every day, our team follows the words of Margaret Mead, in being ñthe change you wish to see in the 
world,ò and every day, we are grateful for a community that supports our work. If you want to take a 
role in our efforts over the next four years, please reach out to me. I would love your ideas and your  
participation as we experience a new era of life-saving and life-changing for animals and humans alike. 
Thank you for supporting Loudoun County Animal Services.  
 
Sincerely,  
 
Nina Stively 
Nina.stively@Loudoun.gov 
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